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CAP Purpose

ÅTo identify means to reduce and ultimately eliminate sewer 
surcharging and sanitary sewer overflows (SSOs);

ÅTo restore capacity in the sewer system for future residential and non-
residential sewer connections to increase the tax base;

ÅTo establish milestone activities for the reduction and elimination of 
sewer surcharges;

ÅReduce sewage disposal costs for the entire system.



Why Revise the CAP?

ÅIt all goes back to the requirement in an earlier CAP to prepare an Act 
537 Sewage Facilities Plan.

ÅAs part of the Act 537 Plan, a new Treatment Agreement with PWD 
had to be executed.



Why Revise the CAP?

Å2014 Treatment agreement with PWD required evaluation of 2 
options :
ÅOption 1 ςConstruction of a new Interceptor sewer line through Philadelphia 

to convey additional flow up to a 29 cfs peak.

ÅOption 2 ςConstruction of an equalization tank to control peak flows to 18 
cfs.

ÅNeither Option evaluated was ultimately acceptable to DEP, PWD or 
the Township and these were both determined to be expensive short-
term fixes.  The Act 537 Plan could not be finalized as a result.



Why Revise the CAP?

ÅDEP and the Board of Commissioners requested the Option 3 
evaluation of a substantial and concentrated reduction of 
Inflow/Infiltration (I/I) and flow diversion to other municipalities or 
PWD sewer line.

ÅOption 3 was evaluated.  Diversion was found to be unbeneficial for 
the cost associated.  I/I removal modeling did show a potential for 
significant flow reduction.  



Why Revise the CAP?

Å²ƛǘƘ 59tΩǎ ƎǳƛŘŀƴŎŜΣ t²5 ŀƎǊŜŜŘ ǘƻ ŜǾŀƭǳŀǘŜ ŀ ƴŜǿ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ 
Cheltenham with an 8-year time line for the I/I removal work (Option 
3).

ÅTechnical meetings have taken place since early 2016 with all involved 
parties to work on the detailed I/I reduction plan and milestones (the 
CAP) which will then be incorporated into the Act 537 Plan and the 
new agreement with PWD.



What is in the Draft CAP?

ÅDetailed I/I Reduction Plan Includes:
ÅInspection, Testing and Repair of Sewer Mains and Interceptors

ÅManhole Inspection and Repair

ÅRoof Drain Inspection and Disconnection

ÅPrivate Lateral Inspection, Rehabilitation/Replacement

ÅSump Pump Inspection and Disconnection

ÅOngoing Flow Monitoring, Metering, Assessment and Data Evaluation

ÅProject Schedule and Yearly Work Plan (for 8 years)



Sanitary Sewer Map showing Regional Meters and 
Rain Gauges


